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Introduction
We believe that effective CPD contributes significantly to school improvement. Investment in the staff of a school has a positive effect on their motivation and effectiveness, which helps to create a climate for learning. This affects both staff and students in the school.
In particular we believe that CPD is most effective when it is:
Owned by staff – Staff should be encouraged to reflect on their existing practised and to consider in what area they would most like their expertise to develop. Where staff are given space and structure within which to determine their appraisal priorities they make astute judgement and commit to them. 
Relevant to the context – any areas for appraisal must be able to find application in the normal work context to allow staff to reflect and experiment and to be able to discover successful approaches.
Builds on existing expertise – the starting point for any member of staff in developing their expertise must be to recognise what they already know and are capable of. This maximises the likelihood of success.
Collaborative and supported from within the school – the most powerful learning occurs when opportunity is provided for debate and reflection.
Sustained – the greatest impact in terms of changing and developing one’s practice is gained through activities which involved a series of events. 
Accesses external expertise – this may be from a book or journal; it may be in the form of an external course; it may be ideas provided by a mentor or coach from Brierley Hill Primary School or another school; visiting professionals or artists: joining webinars, online networks or participating in virtual training etc.
We believe that effective CPD practise leads to the following impacts:
Improve student learning 
· Students engaged in a dynamic learning programme with staff are more likely to achieve
· Staff who develop skills and confidence can provide effectiveness learning experiences for a wide range of students
Improves teaching
· Develops and sustains skills which enables staff to do their jobs effectively 
· Updating knowledge 
· Develops best practise
· Widens the repertoire of classroom skills 
· Enhances strong practice
· Develops specialisations thus improving teaching quality
Helps to support staff appropriately 
· Strengthens the recruitment and retention of staff 
· Promotes personal and career appraisal enabling staff to make more informed choices about career pathways 
· Informs the appropriate deployment of staff
Promotes a positive ethos and learning culture
· Through high expectations 
· Through discussion, dialogue, trialling and reflection 
· Through building internal capacity
· Excellence in learning through the school
Improves leadership 
· Develops people’s strengths 
· Broadens people’s ability to take a lead on whole school initiatives 
· Develops people to take up new roles
· Develops an understanding of the context in which staff at national, local and school level leading to greater cohesion in students’ learning
Contributes to school improvement and transformation 
· By engaging staff as learners in collaborative enquiry
· By sharing the knowledge and skills of all staff
· Through collective responsibility for students and staff achievement 
· By valuing every individual 
Values and Entitlements 
All staff should take ownership and give a high priority to professional appraisal. All staff contribute as part of a team to the success of the school and have a right of access to CPD.
All staff have an entitlement to equality of access to high-quality induction and continuing professional appraisal. All staff will have opportunities through appraisal and through other mechanisms to discuss and make requests regarding their professional appraisal needs. Equally, governors need to have training in order to carry out their duties effectively.
There will need to be a focus on improving standards and the quality of teaching and learning as agreed in setting targets during planned meetings as part of the appraisal cycle. 
However, professional appraisal needs to be considered. The ultimate aim is the improvement in the practise of individuals and teams through creating learning communities in which supportive and collaborative cultures directly extend the capacity for continuous self-improvement. 
CPD planning will be linked and integrated with the School Improvement Plan and be based on a range of information and priorities:
· The needs of the school as identified through the Self-Evaluation Form (SEF) and outlined in the School Improvement Plan
· The needs of the school as identified by OFSTED and Challenging Partner reviews 
· Outcomes from the appraisal planning meetings. These meetings, part of the appraisal cycle, will identify the training and appraisal needs for all staff
· Individual student needs (e.g. physical needs, communication, manual handling, behaviour, autism)
· Curriculum appraisal
· Health and safety
· National and local priorities (e.g.  national curriculum strategies, child protection)
· Gaining qualifications
· Individual requests for CPD made outside of the appraisal process
· Feedback from staff and others including governors, students and parents
· Resources (e.g. membership of professional bodies, purchase of books and journals)
· The school will ensure that there is a budget put aside for CPD annually and that this budget is used to ensure best values. It will be used equitably across the whole staff.    
Appraisal 
· The school’s CPD programme will be informed by the training and appraisal needs identified in individual appraisal objectives.
· The school addresses the CPD needs both of teachers and support staff by ensuring that there are sound appraisal procedures in place with each member of staff having a named appraisee. 
· At the meetings between the appraiser and the appraisee, the impact on performance of the appraisee’s CPD is reviewed and recorded.
· The governing board will ensure in budget planning, that as far possible, appropriate resources are made available in the school budget for any training and support agreed for appraisees. 
· The headteacher will report to governors annually about training appraisal needs of staff, including instances where it did not prove possible to provide any agreed or requested CPD.
· If there are competing demands on the school budget between CPD identified for an appraisee and the training and support which helps the school achieve its priorities – the school’s priorities will have precedence – however the aim will be to meet all reasonable requests for CPD. 
Leadership and Management of CPD
The deputy Head Teacher is responsible as the CPD leader of the school. The CPD leader will receive training as appropriate in order to fulfil this role effectively and attend providers’ sessions. 
There will be robust, transparent arrangements for accessing CPD that are known to all staff. These will be subject to regular monitoring, ensuring that CPD is provided in a non-discriminatory way. 
The school evaluates the impact that CPD has on teaching, learning and the progress that the students make – this includes monitoring, observations, data collecting and appraisal. 


Supporting CPD Initiatives 
The school supports a wide portfolio of CPD approaches in an effort to match interests, career appraisal and preferred learning styles of staff to maximise the impact on improving teaching and learning within the school. These CPD approaches will include: 
· Attendance at courses or conferenced including online courses and virtual learning platforms
· In-school training using the expertise available within the school (e.g. behaviour management, sharing good practice, classroom observations and manual handling)
· School-based work through accessing an external consultant or relevant expert
· Peer coaching
· Professional networks with other schools. This to include sharing ideas, approaches, curriculum and visits to obverse or participate in good and successful practice
· Opportunities for teachers to develop their subject expertise 
· Opportunities to participate in accredited learning 
· Distance practical experience (e.g. opportunities to contribute to a training programme, involvement in local and national networks) 
· Producing documentation or resources (e.g. teaching materials, assessment packaging and DVDs) 
· Course delivery – as part of the planned outreach programme, staff are encouraged to undertake delivery of CPD to other agencies within their own specialist areas (e.g. SEN training, behaviour, manual handling and training for support staff) 
· Partnership (e.g. with a colleague, group, subject, phase, activity or school-observation and special project working groups)
· International work – opportunities to work with colleagues from special schools around the world
· Creating an improving learning environment within the school

SEND
Brierley Hill Primary School recognises that students with SEND have additional needs, potentially with a particular focus on communication, cognitive and physical needs as well as medical and mobility needs.  
A member of the SLT (currently the Deputy Head) leads across our SEND staff, ensuring good practice in the specialist areas of the school’s work. The Deputy Head organises and oversees CPD programmes for the staff concerned. These can be in-house training (including peer support) or attendance on courses for individual or attendance on courses for individual recommendation requests arising from their appraisals. In addition, in-school training is conducted in groups or for the whole staff at regular intervals. 
Monitoring and Evaluation 
Staff are expected to fill in an “evaluation of Course” form when they return from an external course (see appendix). This identifies how the course will be fed back to other staff and whether the course whether the course would be beneficial for other staff to attend. This is monitored by the CPD leader. 
The CPD leader writes an evaluation of staff inset throughout the year – both external and internal. This is discussed with governors and SMT. The evaluation is used to inform the next cycle of planning.
The CPD leader is responsible for monitoring CPD to ensure that it is at the centre of school improvement.

          Brierley Hill Primary School
          Training / development session evaluation form 
	Name of participant

	

	Date of training

	

	Training / course title

	

	Type of training (internal/external)

	



	PLEASE READ EACH OF THE STATEMENTS BELOW, AND RATE THE EXTENT TO WHICH YOU AGREE.	
1 = DISAGREE   2 = PARTIALLY AGREE   3 = AGREE   4 = STRONGLY AGREE

	The pre-training materials provided were clear and relevant
	1       2       3       4

	The purpose of the training was clearly explained in advance of the session
	1       2       3       4

	The training was relevant to my individual development objectives
	1       2       3       4

	The aims and objectives of the session were clearly explained
	1       2       3       4

	The training session was well structured and appropriately paced
	1       2       3       4

	The training activities were interactive, engaging and relevant  
	1       2       3       4

	The content was interesting and each topic was covered in sufficient detail
	1       2       3       4

	The content was delivered in a clear, easy-to-understand manner
	1       2       3       4

	The supplementary resources provided were clear and relevant
	1       2       3       4

	There was sufficient opportunity to ask questions during the training session
	1       2       3       4

	The aims and objectives of the session were fully achieved
	1       2       3       4

	The training will have a positive impact on my practice
	1       2       3       4

	The training will have a positive impact upon pupils’ learning
	1       2       3       4





	PLEASE PROVIDE YOUR COMMENTS AND FEEDBACK IN RELATION TO EACH OF THE QUESTIONS SET OUT BELOW

	
1. Which aspects of the training session were most useful?






	2. Which aspects of the training could have been improved?






	3. What was the most important learning you took away from the training session?






	4. How will what you have learned impact on your practice?







	6. Do you require any additional training on any of the topics covered during the session?









	PLEASE USE THIS SPACE TO PROVIDE ANY ADDITIONAL COMMENTS OR FEEDBACK ABOUT THE TRAINING

	



















	Date

	

	Signed
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